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Hospitals are currently facing financial challenges never 
experienced before. The recent pandemic has challenged 
healthcare systems in ways many never imagined. Many systems 
halted elective surgeries and other procedures for a period of 
time, causing tremendous damage to the bottom line. The need 
to quickly adapt spaces for infection control and managing an 
influx of highly contagious patients with extended stays resulted in 
unexpected expenses during a period of decreased revenues. 

Hospitals with on-site facilities management teams were prepared 
to pivot and adapt spaces more quickly than those relying on 
outside contractors during a crisis when multiple facilities were 
looking for assistance simultaneously. Inability to quickly prepare for 
the influx of COVID patients forced some sites to resort to diverting 
some patients.

Prioritizing Healthcare Facilities 
Readiness Among Budget Constraints





The recent pandemic resulted in a flurry of quick cost-
cutting measures by many hospitals who raced to reduce 
expenses in the short-term by furloughing or reducing staff, 
consolidating spaces and/or shuttering locations, and cutting 
costs deemed unnecessary at the moment. As a result of 
this turmoil, the healthcare market has experienced a shift in 
budgeting from annual, to quarterly or monthly to allow more 
flexibility during ever-changing conditions.  
 
This fluid budgeting method means that it is critical that the 
healthcare CEO, CFO, and department leaders work together 
more closely than ever before, to keep the overall health of the 
system a priority. Your facilities management leadership team 
should be at the table during the budging process, partnering 
alongside you to evaluate and control capital expenditures 
that affect compliance, patient safety, and your ability to 
withstand the next disaster.

It is important to carefully consider the 
importance of facilities management 
before arbitrarily cutting budget dollars.



CONSISTENTLY PREPARED
As healthcare systems slowly return to more 
normal operations, facilities management 
responsibilities remain a priority and careful 
attention should be paid that cost-cutting 
measure do not impact these critical areas: 

1. Regulatory compliance 

2. Patient safety 

3. Disaster preparedness 

4. Space flexibility

5. Prioritizing capital investments 



Regulatory Compliance 

Regulatory compliance should not become an 
afterthought, even as hospital leaders are focused 
on stemming the financial tide and dealing with 
an ongoing pandemic. An experienced facilities 
management partner will keep up with regulatory 
changes and assist with ongoing standardization 
and survey readiness.

Thorough documentation procedures should make 
all needed information available and organized for 
any of the surveying agencies at any time. Having 
a solid survey readiness program in place with 
organized records and documentation will help 
leaders feel more at ease with incoming survey work.





Patient Safety 

Patient safety remains critical, especially during a crisis or when 
a disaster strikes. The ability for your facilities team to adapt in 
an instant can make all the difference. Facilities management 
leads the way in ensuring a safe physical environment for your 
staff, patients, and visitors. In the United States, it is estimated 
that 1 in 10 patients are harmed while receiving hospital care. 
Of these, nearly 50% are considered preventable.  Safety 
and emergency planning should be fully integrated into daily 
facilities management and compliance. The team should also 
work alongside your staff to proactively create emergency 
management plans for a variety of potential disaster situations, 
including infectious diseases. 

1 in 10
Patients are harmed while 

receiving hospital care





Disaster preparedness is crucial to ongoing 
operations. Now more than ever, healthcare 
systems understand the need to be prepared 
for a variety of scenarios. The recent pandemic 
highlighted the critical nature of the partnership 
between hospital leadership and their facility 
teams. 

Your facilities team is integral to preparing and 
executing plans to ensure safety and ongoing 
operations during any time of emergency 
including active shooter incidents, infectious 
disease outbreaks, and natural disasters. 
Whether or not your facilities team is in-house 
may have a large impact on the emergency 
response time within your site and their intimate 
knowledge of your facility, staff and procedures 
will allow them to tailor the response to your 
unique situation.

Disaster Preparedness 

Space flexibility allows sites to quickly adapt to 
any unexpected situation, including an infectious 
disease pandemic. Healthcare leaders now 
understand the need for an integrated approach 
to space reconfiguration due to changes such 
COVID or increased telehealth usage, and 
the ability to quickly adapt, reconfigure, or 
repurpose space as needed. 

An in-house facilities team with working 
knowledge of the site and your local needs will 
partner with your leadership team to not only 
react instantaneously as a situation arises but 
can provide critical information when it comes to 
capital planning and budget development.

Space Flexibility 







Prioritizing capital investments becomes even more 
challenging when budgets are tight, and leaders 
battle for scarce resources. Healthcare leaders tend 
to prioritize clinical equipment during the capital 
budgeting process, and items related to the physical 
environment can often be overlooked. 

Physical environment capital needs are not just sunk 
costs, they are performing assets that help the clinical 
teams perform their job. Your facilities team can 
partner with you during the capital planning process, 
bringing forward data along with industry benchmarks 
to demonstrate the value of upgrading and replacing 
items within your care environment, resulting in bottom 
line savings.

Prioritizing Capital Investments 



Navigating the post-pandemic new normal and ever-evolving budget landscape is tricky. 
Bringing your facilities management team to the table when budgeting will ensure that the 
physical environment, patient safety, and the ability to prepare for and react to the next 
unexpected crisis are protected within your budget framework. 

Utilize the expertise of your facilities partner to:

 Maintain a safe healing environment, within 
budget.

 Provide an integrated facilities approach 
when transforming space to ensure 
ongoing operations and aid in reaching 
revenue goals.

 Allow appropriate facilities management 
staffing to avoid trying to find outside 
assistance in a reactive manner when 
needs arise in a crisis.

Capitalize on facilities management expertise 
to benefit your already strapped budget.

 Utilize data and industry benchmarks when 
making capital investment decisions.

 Prioritize emergency planning and 
preparedness alongside patient safety 
when budgeting.



Closing Thoughts
Want to learn more about how 
Medxcel can partner with you to 
help reach your revenue goals while 
protecting the physical environment 
for your patients, staff and visitors? 
Connect with us via phone at  
855-633-9235 or email us at  
info@medxcel.com.

Should you need further guidance, 

resources or clarification on anything 

covered in this document, don’t 

hesitate to ask.

WE’RE HERE TO HELP
info@medxcel.com 

855-633-9235
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